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The Sepe Gremlin boolh assembled in the basement of the Conrad Hilton Hotel for the 1981 AMOA
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Sega/Gremlin Introduces New
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Taking time out for a smile at the company picnic

are (left to right) Terrie Bearden (Engineering) and

her daughter Michelle, Jeannine Lewis, Kay and Brad King (Sales).

The gates at Sea World were open to
Sega/Gremlin employees for just $2,
Saturday, August 15 for the company’s
annual picnic.

Nearly 1,200 Gremlin employees and
their families turned out to see Shamu

o er W hale, the Sparrietts water
Captain Kid's World, the Dolphin
eal Shows and other attractions

. only found at Sea World.

A buffet lunch with picnic fixins was
served at the Picnic Pavillion. Lunch
time entertainment was furnished by
the San Diego Steel Band, starring two
Gremlin employees: Lee Maule (Quality
ASBlrance Imspection Supervisor, Plant
[1) and Abba Forde (Quality Assurance,
Plant 1)

San Diego Steel Band Boasts Two Gremlin Employees

I'he deep, rhythmic sounds ot steel
band music originated in Trinidad a
century ago by Winston Spree Simon
Today, the San Diego Steel Band plays
everything from Calypso to folk,
charming audiences at the Boathouse,
Bahia and Mission Bay Hilton hotels

The music is produced by large
containers such as oil drums which are
cut, welded and tuned. Fine tuning the
instruments can be very expensive,
costing as much as $1,000, A variety of
ranges including bass, tenor and
seconds is achieved with the
instruments, which are played with
rubber tipped sticks

Two of the six San Diego Steel Band
members are Gremlin employees, Lee
M.illll' l[l’.‘lll;illl_‘-. Assurance ][IHIH'L Lon
Supervisor, Plant II) plays drums, and
Abba Forde (Quality Assurance, Plant 1)
plays percussion. Lee's wife, Paula, also
works at Gremlin in Quality Assurance
at Plant |

Lee and Abba joined the band about
three vears ago, Lee has played in other
steel bands in Trinidad and New York

Abba, who is a disc jockey for Master
Blaster Productions in his free time, has
also played with a steel band In
Trinidad

Other members of the San Diego
Steel Band include; Rudolph
Applewhite, tenor, Stanley Applewhite,
double tenor, Mervin Applewhits
Vance Applewhite, drums
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. Volleyball teams compete at company picnic.

November 198)

A microwaye Over and other prizes

| were raffled off during lunch. President

Duane Blough pulled out the winning

" tickets. Alice Anderson (Accounting)
| won the microwave, a 13" color
| television went to Kim Perry (Final

Assembly, Plant I1), an Igloo ice chest
to Pat Owens (Inventory Control), a

| food processor Lo Arnum Ambrose

(Engineering), Bill Carnley (Wood

' products Division), Dave Money

(Manufacturing Engineering) and Art
Romero (Special Projects) each took
home a bottle of wine.

The raffle added $250 to the Rec Club

| Treasury. Apprnximat&ly 1,250 tickets
" were sold for the picnic. The Rec Club

subsidized $10.15 of the $12.15 adult

' ticket price, pruvidipg great fun for
' employees at bargain prices.

After Hours

Cartoonist Contributes to
GremliNews

The cartoons featured in this 1SSue of
GremliNews were done by Software
Programmer Gary Shannon. Gary has
been with Gremlin for two years. Hehas
many outside hobbies including
photography, painting and of cOUrse
carcooning

Gary lives in Mira Mesa with his wile
Leslie and their children Ann, Heather

and Colin
: _.,
4
i
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Halloween at Gremlin

By Jovee Hawkinson

NOot only is Gremlin bullding Frogger
games, but on the 30th Gremlin was
nvaded by frogs, along with cowbovs.
Wizards, pirates, fairy tale princesses.
witches, beasts, and goblins of all sorts
Could it be? Yes, indeed Halloween

[his fun-filled day was once again
sponsored by the Gremlin Emplovee
Recreation Association and offered the
employees a Halloweenie Beanie plate
(hot dogs, beans and potato chips) for
unch, a pumpkin seed guessing contest

and of course what evervone looked
lorward to—the judging at high noon
ior the three best costumes

Because of the fantastic costumes

this year, judges Bert Nishimura, Dave
LDodd, and Georgia King had a tough
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Halloweenie Beenie Day costume winners (left
to right) first place, Cynthia Guassac
(Production Test Trainee, Production Test),
second place, Richard Cortez (Technical Editor,
Customer Service) and third place, Debbi
Greaves (Personnel Recruitment.)

The Bulletin Board

Movie Theatres—Save $.50 on tickets to
the De Anza Drive-In Theatres (Frontier,
Del Mar & South Bay). Purchase for
$2.00 in the cafeteria (Plant I) or the
Personnel office

Big Oak Ranch-5$2.00 discount cards
now avallable for entrance to the ranch
(all Ronda in Personnel at

xtension 224

Ski Club-All employees, families and
g are invited to join the Gremlin

vy r

ki Club. Beginners are welcome and
will be given assistance, Reservations
MW INgE made for the winter B2
X1 84 ) ) SIEN Up NnOw, SIgn up
nnouncements are posted In the
ar (Plant 1), Plants 1 & Z, or cal)
fl,r.-'. y in Personnel, extension 244
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Many celebrated Halloween a day early and came to work in costume for Halloweenie Beenie Day

October 30.

time deciding. The waiting was
suspenseful, but after huddling and
looking and huddling and looking, the
winners were announced
srd place—$ 5.00—Debbi Greaves
(fairy tale princess)
znd place—$7.00~Richard Cortez
(pirate)
Ist place—$10.00—-Cynthia Guassac
(Gremlin Frogger)
Personally, I think everyone was a
winner, and hope to see more
employees join in the fun next year
Beverly Dixon won $2.00 by guessing
the number of pumpkin seeds. She was
only 29 seeds off the actual count of
883. Congratulations to all our winners

Of course the Halloween activities
actually started 2 weeks a0 with the
sale of carmel dppies, pumpkin pies
CU aAKes bal
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these item
indebted to you and want vou to know
your efforts were appreciated. Many,
many thanks.

You know it's really too bad that over
800 Gremlin employees rely on 5 to 6
people to do all the donating of time
andtheir own money so that you can
€njoy a picnic or Christmas party at a
reasonable price. Why aren’t you
helping?

Gremlin President Duane Blough reports on trends in the coln-operated video games industry,
employee performance and the status of the company's move to Rancho Bernardo in an address
during Employee Appreciation Day July 16, Other speakers included Viee Chalrman Frank Fogleman
and Viee President of Administration and Controller, Pete Gorrle
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Visions of Tomorrow Explored at Distributor Conference

Vice Chairman Frank Fogleman welcomes Sega/Gremlin distributors to the Visions "81 conference at

the l.a Costa Resort and Spa.

Sega/Gremlin hosted its second
annual distributor’s conference in

[La Costa this June

The conference was Kicked off by an
elaborate audio-visual presentation
nroduced hv Ron Stein (Video Producer,

['. .".{-.I":f: :'.'rﬂ.lh‘.ji""'
the honor of introducing
’ Duan Blougl 1d kevnote
speaker David Rosen (Chairman of the
By
Chairman Frank Fogleman made
the new product presentations, unveiling

Space Fury and Space Odyssey. Mr
Fogleman, assisted by Bob Klinefelter
(Manager Customer Service, Marketing)
demonstrated the Convert-a-Game
COncepi

Space Fury, despite some initial
monitor problems, has become one ol
Gremlin’s all-time top games. It
continues to be ranked among the top 10
video games in the industry and its
increasing popularity has spurred a large
number of sales orders from distributors

Space Fury was conceived by Gremlin
software programmer Murphy Bivens
who labored over the projectfor s
months. Bob Pecoraro, (Staff Research
Engineer, Engineering) is credited for
developing the game's revolutionary
color X-Y video display system

Space Odyssey, another game proving
to be “hot)’ was created by Sega
engineers in Tokvo

Space Fury, a product of the United
States and Space Odyssey, a product of
Japan, share more than the

Sega/Gremlin's new Convert-a-Game™ concepl
's demonstrated to distributors by Customer
Service Manager, Bob Klinefelter

Sega/Gremlin name. They are both
Convert-a-Games
Convert-a-Game IS a concept unigue to
the coin-operated games industry. It
enables one Sega/Gremlin game to be
converted into another Sega/ Gremlin
game. This conversion Is made possible
with the interchangeable G-80 hardware
system which permits an exchange
between compatible boards
Sega/Gremlin distributors will be
-.,,]-Hp[}t-fi Convert-a-Game k”.ﬁ, called
ConvertaPaks™ [t is the responsibility of
the distributor to make the conversion
within their service departments for
operators
While the Convert-a-Game concept, as
all new progressive 1deas, IS
controversial. it is a sound one that will
proy ide a varietv of new, hot Eames to
operators at about one-third the cost of a
brand new game
Following a brief question and answer
session, the Visions "81 conference came
to a close. That evening distributors and
their wives were treated to an old
fashioned hayride that took them to the
La Costa stables for a lavish western
party, complete with square dancing and
barbecued entrees
Many other activities were planned for
Sega/Gremlin guests, such as golf and
tennis tournaments organized by Bob
Harmon (Sales Manager). Sué Harinton
(Unit Supervisor, Customer Service)
acted as tour guide showing a bus load of
visitors the sights of America’s Finest
City. Brad King (Sales Representative)
took the very brave deep sea fishing
Sega/Gremlin did a wonderful job
hosting the Visions '81 conference. A lot
of hard work went into the event and the
results reflect that work. Special
recognition goes to the Engineering,
Sales, Marketing and Customer Service
departments
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Gremlin Educational
Benefits

Employees wishing to gain
self-improvement in their field should
rake advantage of the company’s
educational aid benetfit

A maximum of $1,000 is granted per
calendar vear for educational aid which
is used for tuition, books and lab fee
costs. Courses taken should be relevant
to yvour job and must be taken outside of
working hours. The courses must be
approved prior to registration by your
Department Head and the Personnel
Manager. A grade of ‘C’ or better must
be achieved to receive reimbursement.

In 1981 the number of employees
utilizing this benefit doubled from the
previous year, to about 3% of all
permanent employees.

New Training for Printed
Circuit Board Assemblers

Printed Circuit Board Assemblers
must now [i{‘ﬂ][}ﬂ.‘%ll"iﬂ{.‘ dll

understanding of Gremlin

documentation and knowledge in the use

f their tools in a new Lri 1'I1'T1 P prograim

lify assemblers for work

at L:i--m.m

at Gremlm One group is responsible for
stuffing and soldering circuit boards,
building harnesses and mechanical
assemblies. The other group assembles
games from the start.

Barbara Turner, an electronics
instructor at Mesa College and NCR,
conducts the training sessions here at
Gremlin. The session for new assemblers
working on the Frogger games started in
August, and training for the final line at
Plant Il began in September

parbara and Dee Reenan (Electronic
Assembly Supervisor) have plans for a
ZU-nour/week training program for new

Iployees, familiarizing them with
Gremlin procedures on the line
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Pioneering new Quality Improvement Program for Gremlin: (left to right) Betty Abbott, Mr. Nagata,

Vera DeMichele, and Estelita Dayacap.

Quality Circles Go Round At Gremlin

by Vera DeMichele

The phrase “Made in Japan™ was
once synonymous with poor quality and
cheap goods. Japanese products have
lost their negative image and now have
a world wide reputation for quality

products. One of the secrets of Japan 'S

phenomenal success in up-grading their "

pruduct standards is Quality Circles.

Quality Circles is a program allowing
employees the opportunity to
participate in solving work-related
problems.

The circle consists of a small group of

employees who do similar work. They
meet regularly on a volunteer basis to
exchange i1deas for improving their job
performances, productivity, safety,
quality and other work-related areas

Gremlin 1s now adopting the Quality
Circles program in an effort to improve
product quality. An intensive training
workshop for Quality Circles leaders
was conducted by Takeo Nagata,
consultant for Quality Circle
mysell

The first certified Quality Circles
leaders to complete the training are
Betty Abbott (Sub-Assembly and
Harness Unit Supervisor) and Estelita
Davacap (PCB Assembly Unit

s. and

Super Supervisors

'hree Unit Supervisors in
manufacturing have earned supervisors
certification by the San Diego
Employers Association, Estelita

Supervisor), both of the Electronic
Assembly Department

Through the Quality Circles program,
a direct line of communication between
the worker nnl manage ment 1S opened
up and the ¢

OppoiLun LL.%

working anviroﬁment -

Quality Circles is a self-improvement,
people-oriented concept. It is not
intended to introduce any radical
changes in the organizational structure,
but to assist the organization to work
more efficiently towards a common
goal, success.

Quality Circles 1s opening new
channels of communication so that
employees Know what 1s expected of
them.

We currently have two circles
operating in the PCB rework area and
the sub-assembly area
progressing very well
can only be as effective as vou want it
to be. It requires the dedication of each
Individual involved. Evervone must
WOrk as a team, using participative
management and person-to-person
communications. IThe organization of
additional circles will take place ove:
the next few months

Both circles are
| his program

LDayacap, PCB Assembly Unit

aupervisor, Betty Abbott, Sub-Ass
and Harness Unit Supervisor first
and Ruth Furnice, Sub-Assembly and

Harness second shift. attended a ten
WeeK ‘L"nﬁtl'-.'-htlp 1O Cf roiiication

am by
shift
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Service Awards

Five-Year Pin

Arnold Madrugn 2-3-76
Robert Pecoraro 6-21-76
Apo Kiss 7-01-76
Joyce Langsett 9-08-76
Wynema Breidenbach 10-11-76

Wynema Breidenbach has been baking birthday
cakes and designing PC boards for the
engineering department for five years.
Presenting Wynema with her 5 year service
necklace were Vice President of Engineering

President Duane Blough presents Joyce Langsett
with 5 vear service necklace. Joining the
presentation were Marketing Director Len Wisz
(left) and Export Supervisor Geoff Cole (right),

Two-Year Pin

Pattvy Owen 6-04-79

Larry Tabler 6-04-79
Elena Barajas 6-04-79
6-04-79

Nong Nat Sakoukhkou
Chantara Southida
Ken Fowler

6-04-79
6-04-79

Mici Holder 6-11-79
Stan Kellogg 6-11-79
Julie Johnson 6-18-79
Dave Bembenek 6-18-79
I'hanh Thi Do 6-20-719
Adelalda Santiago 6-25-79H
'helma Agullal (-25-7TY
Sue Harinton 6-26-7Y9
Paula Maul [-02-7Y
Bert Nishimura 7-02-79

Evagaline Radovan 7-08-79
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Thirty-two Gremlin employees report to the company’s Wood Products Division for the
manufacturing of game cabinets.

Gremlin Welcomes New Wood Products Division

Gremlin Wood Products Division, the
sixth of the company's seven plants, 1s
lqcated at 7077 Consolidated Way in

The Manutracturing
Support Group at Plant I was phased
out. and employees transferred to the
new facility. The new division bullds
game cabinets

'he 40,000-square-foot plant
is managed by Bill Carnley
Ali Waddingham, formerly with
Personnel, has been reassigned to the
division, Max Goellnitz has been named ,‘-.‘
General Foreman, Dennie Hunt is =

2 A

Production Foreman, Jim Pugh is
Accountant, and Georgia Clardy 1s Buyer Harry Bellafiore, Machine Operator at Wood
Products Division,

for Wood Products,

e —

Marina De Alcala 7-23-79
Claire Igual De Montijo 8-09-79
Mike Soldau R-27-79

10-08-79
10-22-79
10-22-79
10-16-79
11-05-79

Ron Stein
Joaquin lorres
Gerald Mullen
William Gebhardt
Maria Garcla

[erry Nash 11-05-79

Beverly Dixon 11-05-79

Jane Hayward 11-05-79

Virgilio Apatl 11.05-79

Cang Nguyen 11-10-7%

Kin lTruong 12-12-79 “Hey Mom, guess what followed me home from
li’]llh' rerez 11-206-7Y the arcade!™
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New Assembly Line
Developed at Plant I

Wayne Jackson making inspection on new
Frogger assembly line,

A new final assembly line was added
to Plant 1 this summer, Vice Chairman
Frank Fogleman headed the design and
organization of the line, which was
precipitated by an onslaught of back
orders for Space Fury and Space

Odyssey, plus new orders for the Frogger

game

Sega/Gremlin has acquired the world-
wide rights to Frogger and is
manufacturing the game at Sega in
10Kyo0 and here in San Diego. It has
become a top income producer in Japan,

furope, the United States and Canada
'."';11|“| \ce behind ( LSLOmer Sservici

pdepartment swas cleared for the
mﬂ: is now equipped for final
- assembly. Due to the limited working
. space, an unusual layout was designed.
It 1s now a highly controlled final
assembly process area, complete with
‘burn-in” capability. Burn-in is a term
applied to the operation of a game for
II several hours to expose any problems a
game might have before shipment,
i Lhe first Frogger assembly line team
§ Was comprised of key people from
| various departments within the
company, along with about 35 new
employees, for a total of approximately
sU people
[he new assembly line, which has
been producing Frogger games, will also
S an experimental section for
-10OPINgE new techniques for the final
ISsembly plant in Rancho Bernardo

S
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He says they want a Rame where you shoot
earthiings for u changi
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! World Trade Association Names Gremlin Employee to
Board of Directors

Marita Keddeinis (Assistant to the
Vice-Chairman) was recently appointed
to the Board of Directors of the World
Trade Association, an honor that 1s
highly recognized in the international
business world.

Marita has had overseas positions
with firms in Germany, Great Britain
and Switzerland. Her total international
trade experience, which spans 15 years,
includes service on special assignments
as escort and interpreter for foreign
diplomats and officers, and extensive
experience in international patent and
trademark administration.

As Gremlin's Export Manager, Marita
developed the import-export department
to support our company's foreign
growth.

Marita was a 1981 TWIN (Tribute to
Women in Industry) Honoree, and is
listed in Who's Who in the West and in
the International Who's Who of
Intellectuals. She participates in the San
Diego Chamber of Commerce and San
Diego High School International Trade
Careers Program,and was the first

Personnel Changes |

| The following is an update of Key
. Personnel since June 1, 1981,

- Promotions:

Geoffrey Cole—Unit Supervisor
Suzi Harinton—Unit Supervisor,
Dept. 65
Bill Carnley—Manager, Wood Products
Division
Linda Cheverette—Ass't. Supervisor,
Accounting
Laura Flynn—Ass't, Supervisor,
Accounting
Doris Barton—Unit SUupervisor,
Dept. 18
Brad Boustead—Unit Supervisor,
stockroom, Plant 1
£d Craddock—Unit Supervisor,
stockroom, Plant 3
Ron Masterson—Unit Supervisor,
lest Dept.,
Plant 2—-2nd Shift
Lee Maule—~Unit Supervisor—Plant 1—
Ist Shift
Robert Babcock—Supervisor.
Frogger Line
Richard Cortez—Technical Editor,
Customer Service
R.O. Fricke~Unit supervisor Traffic
Debi Greaves—Recruiter. Personnel
B3.J, Madden—Unit supervisor—Plant 1
1L, Rosenborg—Unit Supervisor,
Iraffic
lom Russo-Unit supervisor, Special
Projects

woman president of a Sﬂut_hern
California District Missouri Synod
"~ Lutheran Church.

Marita Keddeinis has had many occasions to
celebrate recently, including a birthday and
appointment to the Board of Directors for the
World Trade Association,

- New Assignment:

Ralph Hawkinson—Manager, Facilities
Engineering
Marita Keddinis—Ass’t. to
Vice Chairman
Vivian Klat—Cost Accounting
Carol Johnson—Marketing
Ned Druihet—Manager,
Manufacturing
Engineering
Jerry Elmore—Unit Supervisor, Test
Max Goellnitz—General Foreman,
Wood Products
Kay Knighten—Executive Secretary to
President
Lis K. Lee—Unit Supervisor. QA -
Plant 2, 2nd Shift
continued on Back Page

h Ll

Ralph Hawkinson, Facilities Engd

o N
- I
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Beth Falconer, Market Rescarch Analyst

Howard Makler—Manufacturing
Technician
John Harrold—Unit Supervisor,
Test Dept., 3rd Shift

Rhoda Levin—Asst. Supervisor,
Payroll Dept.
Brian Millar—Engineering
Programmer
David Dodd—Manufacturing Manager
James McDowell—Unit Supervisor,

Final Assembly
Arnold Spearman—Unit Supervisor,
g <. 5 Fin_al__ﬁﬂsambly

5= PRl

] I A i
i }I. .::I =:!‘
Clarl A dvertising Managel
| | ~:,-‘|,1 VIS0
Managel New Products
}'_ necriilg
Conrad Welling—Frogramimei
L g2 "-1 i\ Ler Ii AT ':I.'-"-'.
Render—Technical Writel

Customer s>ervici
n Cunningham-=Designer
Senlor Buyer
Purchasing
Ed Wilson—=Senior Buyel
Leonard Wisz—Director ol Marketing
Jon Zap—Engineering Programmer
Elizabeth Falconer—Market Analyst
A Unit
S UPErvisol
Plant=2nd Shift

vianage!

Lost Accounting

. Iﬁlr-'-ll ¥ i

Purchasing

Summer Adcock

Murphy

Mmatherint

Judv Fennessy—Marketing Secretary
A\l Krueger—Production Supervisol
Lanny Persinger-Graph)
LOoOrdinalo:
( n Smith=Dralting LUpervisol
john Drytl) Unit Supervisol
' roj I |
i 0 Tannone-Flal ! heduli
I L L) nit Sup |
LUSLomer Hervici

Gremlin’s Growth in Five Years

e & &
Nov, 1977 "'

e ©
Nov, 1978 "
ﬁ
*

Nov. 1979

Nov. 1980
®

Nov. 1981 "'

Gremlin's g
period of 1980-1981.

rowth has been tremendous over the last five years and

quite a bit in the most recent

Employee Recreation
Club Update

The Rec Club welcomes new
members from all plants to share,
organize and promote new ideas. Major

~ employee events are fun a_gdppimarﬂ}*

f 11*1rffr‘iﬂr1tiﬂr‘= i1 the tundraisers nelp
redu the cost of those events 1O U
Without yvoul
of the events would not happen
Become active in the Rec Club!
Meetinegs are from 12 noon to 1:0U pm
the first Monday of each month at an

innounced location

1 1 w i ' _—_
'.|i||III i L4 Lilh

Recent fundraisers include

Raffles. The winners of the last two
raffles were Claire [gual DeMontijo
(General Accounting Supervisor,
Accounting) and Joyce Langsett
(Communications, Export), Claire
won beautiful hand loomed
placemats, coasters and potholders
Joyce won Charger football tickets

Bake Sale. October 19-30, caramel
\pples were sold in the lunch room

(Plant 1). We thank evervone tor thenh

‘1I.I:|}|HJ[[

October 30 was Halloweenie Beanie
Day, The Rec Club sold hotdogs
beans and chips In the caleteria
(Plant 1), Cash prizes were awarded
for the three best Halloween
costumes and Beverly Dixon (Export
Coordinator) won $2 [or guessing
closest to the exact number ol
pumpkin seeds in a ja

Reminder: The employee Christmas
Dinner/ Danci neld at thi
Sheraton Harbor Island Hotel Saturdan
December 1Y, Ask vour date nowt

Wil D

" In Remembrance
| On September 1, Gremlin lost a fellow
employee, Jack Nelson Lee. Jack, who
served as Quality Assurance Supervisor
at Plant 2, was stricken by a heart attack.
ack joined Gremlin April 14, 1980. K
ed > Navy and active in

o '3
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Contributors to this issue--Ree Cluk
Personnel, Vera DeMichele. Beve:
Dixon, Joyce Hawkinson, Marita
Keddeinis, Gary Shannon, and
Bob Stevens. aa




